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Foreword 
 
School counselors and career guidance educators have a tremendous responsibility in helping 
every public school student in our state meet the characteristics imbedded in the Profile of the 
South Carolina Graduate. As student advocates, each member of the school counseling team 
works tirelessly to address the personal/social, academic, and career needs of all students to 
ensure that they learn to live, learn to learn, and learn to work successfully. 

 
The South Carolina Comprehensive School Counseling and Career Guidance Model (SC 
Comprehensive Model) establishes the guidelines necessary to ensure a consistent statewide 
developmental framework that defines standards and competencies needed to deliver a 
comprehensive school counseling and career guidance program to all students. 

 
Since 1999, school counselors in South Carolina have been guided by a well-developed program 
model, endorsed by the State Board of Education. As our state continues to emphasize the 
importance of all students being college- and career-ready, it is important for school counseling 
personnel to remain in the forefront. The SC Comprehensive Model is designed to ensure that 
school counseling personnel statewide are aware of current trends and best practices related to 
program planning, development, implementation, and assessment. 

 
I commend and appreciate all of the individuals who served on the 2018 SC Comprehensive 
Model Revision Team. Because of their efforts, our state will take its school counseling program 
to the next level. 

 
Molly Spearman 

State Superintendent of Education 
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Introduction 
 
School counselors are certified/licensed counselors and educators with a minimum of a master’s 
degree in counselor education and/or school counseling, making them uniquely qualified to 
address all students’ academic, career, and social/emotional development needs by designing, 
implementing, evaluating, and enhancing a comprehensive school counseling program that 
promotes and enhances student success. School counselors are employed in elementary, 
middle/junior high, and high schools; in district supervisory positions; and counselor education 
positions. School counselors serve a vital role in maximizing student success (Lapan, Gysbers & 
Kayson, 2007; Stone & Dahir, 2006). 

 
Through leadership, advocacy, and collaboration, school counselors promote equity and access 
to rigorous educational experiences for all students. School counselors support a safe learning 
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Student Competencies – Enhancing the learning process for all students, the “ASCA Mindsets & 
Behaviors for Student Success: K-12 College- and Career Readiness for Every Student” guides 
the development of effective school counseling programs around three domains: academic, 
career, and social/emotional development. School counselors also consider how other state and 
district standards and initiatives complement and inform their school counseling program. 

 
Professional Competencies – The ADEPT (South Carolina's system for assisting, developing, 
and evaluating professional teaching) for School Guidance Counselors outlines the knowledge, 
attitudes, and skills that ensure school counselors are equipped to meet the rigorous demands and 
performance expectations of the profession. The ASCA Ethical Standards for School Counselors 
specify the principles of ethical behavior necessary to maintain the highest standard of integrity, 
leadership, and professionalism. They guide school counselors’ decision-making and help 
standardize professional practice in order to protect both students and school counselors. 

 
Management 
To manage the effectiveness of their programs, school counselors use organizational assessments 
and tools that are concrete, clearly delineated, and reflective of the school’s needs. Assessments 
and tools include 

• school counselor competency and school counseling program assessments to self- 
evaluate areas of strength and improvement for individual skills and program activities; 

• use-of-time assessments to determine the amount of time spent toward the recommended 
80 percent or more of the school counselor’s time to direct and indirect services with 
students; 

• needs assessment to identify the needs of all stakeholders within the school community 
(e.g., students, teachers, staff, administration, parents/guardians, community members); 

• annual agreements developed with and approved by administrators at the beginning of the 
school year addressing how the school counseling program is organized and what goals 
will be accomplished; 

• advisory councils comprised of students, parents, teachers, school counselors, 
administrators, and community members to review and make recommendations about 
school counseling program activities and results; 

• data assessments to measure the results of the program as well as to promote systemic 
change within the school system so every student graduates college- and career-ready; 

• curriculum, small-group, and closing-the-gap action plans, which include developmental, 
prevention and intervention activities and services, to measure the desired student 
competencies and the impact on achievement, behavior, and attendance; and 

• annual and weekly calendars to keep students, parents, teachers, and administrators 
informed and to encourage active participation in the school counseling program. 

 
Delivery 
School counselors provide services to students, parents, school staff, and the community in the 
following areas: 
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Direct Services with Students – Direct services are in-person interactions between school 
counselors and students and include the following: 

 
School Counseling Core Curriculum – This curriculum consists of structured 
lessons designed to help students attain the desired competencies and to provide 
all students with the knowledge, attitudes, and skills appropriate for their 
developmental level. The sith tr 

https://www.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors.pdf


http://www.eoc.sc.gov/Home/Profile%20of%20the%20Graduate/Profile%20of%20the%20SC%20Graduate.pdf
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 School climate 
 Behavioral management plans 
 School wide needs assessments 
 Student data and results 

Students 
 Peer education 
 Peer support 
 Academic support 
 School climate 
 Career Development 
 Leadership development 

Community 
 Work-based learning opportunities 
 Crisis interventions 
 Referrals 
 Parenting classes �

https://ed.sc.gov/districts-schools/student-intervention-services/education-and-economic-development-act-eeda/eeda-legislation/
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 seek the active participation of school personnel, parents/guardians, community 
members, and representatives from business and industry in the career development of 
students. Appropriate career decision-making information must be disseminated to these 
groups in the effort to develop their understanding and involvement and to gain their 
input; and 

• emphasize and promote the participation of all students in career development activities, 
regardless of the student’s race, color, national origin, sexual orientation, or disability. 

 
The Career Development Process, Prekindergarten through Grade 12 

Elementary: Prekindergarten through Grade 5 
● Integrate school guidance and counseling program along with career awareness and 

exploration activities into the curricula for students in grades PreK–5. 
● Establish a foundation for career planning in grades PreK–5 that will facilitate a 

successful transition into the middle grades. 
Middle/High Grades 
● Provide counseling and career awareness programs on clusters of study for sixth, seventh, 

and eighth grades; selection of preferred cluster of study; and development of IGP by 
eighth grade. 

● Through collaboration with school level career specialist and other career guidance 
personnel, beginning in grade six, initiate the process of creating and updating 
developmentally appropriate career plans for each student. Parents/guardians, as well as 
students, must be directly involved in the process. 

● Assist students in setting career goals. Before the end of the second semester of the eighth 
grade, students in consultation with their parents/guardians must select a preferred cluster 
of study and develop an IGP. By grade 10, assist students in selecting a major in 
alignment with their career goal. A certified school counselor must sign the IGP. The 
career specialist should assist to provide employability and labor workforce resources. 

● Provide guidelines and curricula that will enable students to complete successfully their 

https://ed.sc.gov/districts-schools/student-intervention-services/education-and-economic-development-act-eeda/eeda-legislation/
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• provide counseling to students with attendance or disciplinary issues, and provide 
individual and small-

https://ed.sc.gov/districts-schools/student-intervention-services/education-and-economic-development-act-eeda/eeda-legislation/
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 coordinate community resources and citizens representing diverse occupations in career 
development activities for parents and students; and 

 assist with the usage of computer assisted career guidance systems. 
 
Additional information on the process and requirements for obtaining Global Career 
Development Facilitator (GCDF) certification is available from the Center for Credentialing and 
Education. 

 

The Role of the Regional Work-Based Learning Coordinators in Career Development 
Regional Work-Based Learning Coordinators perform the following duties: 

 Partner with administrators, faculty, and school counseling staff to provide career 
guidance activities while building business/industry partnerships for student work- 
based learning placements. 

 Deliver direct career and technology education and career guidance services to 
educators, students, and parents to meet the initiatives set forth by the CATE Office 
in support of the Carl D. Perkins Career and Technical Education Act of 2006 
(Perkins IV) and Education and Economic Development Act of 2005. 

 Assure state level compliance as a CATE liaison in relation to accountability 
measures, by providing technical assistance and continuous monitoring of career 
guidance as it meets the goals of Perkins IV and data quality compliance for reporting 
of work-based learning activities in the statewide student reporting system. 

 Provide regional professional development for educators and school counseling staff 
as it pertains to Perkins IV, CATE/career guidance, contextual methodology, 
academic integration, work-based learning, and GCDF certification training. 

 
The Foundation of the Model 
The foundation of the South Carolina Comprehensive School Counseling and Career Guidance 
Model is comprised of four areas: 

 
 Program Focus (beliefs, vision statement, mission statement, and program goals); 
 Program Functions; 
 Student Competencies; and 
 Professional Competencies. 

 
Program Focus 
Program focus addresses the beliefs, vision statement, mission statement, and program goals. 
Although the SC Counseling Model has a program focus, it is necessary for each individual 
school counseling program to develop its own in alignment with the school’s need and to 
determine the vision, mission, and goals for their program. 

 
The SC Counseling Model is designed to assist the state’s school districts and communities with 
the planning, development, implementation, and assessment of a school counseling program that 
supports the personal, social, educational, and career development of all the state’s public school 
students from prekindergarten through grade twelve. In addition, the SC Counseling Model will 
assist school districts in their effort to comply with the requirements of South Carolina laws and 

http://www.cce-global.org/


S.C. Comprehensive School Counseling and Career Guidance Model 
Page 10 
August 2018 

 

regulations regarding the function, design, and implementation of this vital program. 
 

This guide, which outlines the standards and strategies schools should follow in developing and 
implementing a comprehensive school counseling program, is intended for the following 
professionals: 

• School counselors—to help them establish, implement, and manage the counseling 
program that will benefit all students. 

• Teachers—to help them understand the goals of the school counseling program and 
maintain a teacher-school counselor partnership for the maximum benefit of students. 

• Principals—to help them collaborate with school counselors to design and deliver a 
quality school counseling program and to assist school counselors in implementing the 
program. 

• District administrators such as superintendents, assistant superintendents, school 
counseling and curriculum directors—to help them provide appropriate support for the 
school counseling program development efforts, and to establish procedures that enhance 
the effectiveness of the school counseling program. 

• Boards of education—to help them set policies for effective school counseling programs 
in their schools. 

• School counselor educators—
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 include how data inform program decisions; and 
 include how ethical standards guide the work of school counselors. 

 
The SC Counseling Model is based upon the following beliefs: 

 All children are unique and should be treated with respect and dignity. 
 Every student can succeed. 
 Learning is a lifelong process. 
 Fostering a positive self-image is the collaborative effort of the school, home, and 

community that leads to responsible and productive citizenship. 
 The diverse needs of all students must be addressed at all educati
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Goal-Setting Considerations 
• School Data Profile Review–Identifying academic gaps by categories such as 

race/ethnicity, gender, age, or grade level. 
• Current Strategies–Listing current academic, career, social/emotional domain activities 

and interventions provided to all students. 
• School Improvement Plan–Identifying a specific school improvement plan goal and 

considering the school counseling program activities that align with the school’s 
instructional accountability goals. Having discussion which the principal about his/her 
goals. 

 SMART Goal Development. 
 

Examples of a School Counseling Program Goal 
 
By  , (end date)  will increase/decrease 
(identified students) (choose one)      
(achievement, attendance, or behavior) by   (measure of 
change). 

 
• By the end of the year, the school’s average SAT and ACT score will increase by 10 

percent. 
 By the end of year two, the achievement gap in mathematics for African-American 

students will decrease by 50 percent. 
• By the end of year three, the school’s average score on SAT and ACT exams will exceed 

the national average for all subgroups in the school. 
 Students with 10 or more absences in the previous year will have fewer than eight 

absences this year. 
 
At the elementary level, the school counseling program promotes personal, social, and academic 
skills that are necessary to be successful. It emphasizes responsible decision making, coping 
strategies, self-understanding, and career development. 

 
The middle school counseling program focuses on the rapidly changing needs of young 
adolescents. It is especially sensitive to the struggles of middle school students for identity and 
balancing the demands for academic, career, and social competencies. The programs initiated at 
the elementary level are expanded to fit the special needs of the middle school students. 
Counselors will work with the students to develop an individual graduation plan. The plan will 
take into account students’ interests as well as educational and career plans. 

 
Building on the goals of the elementary and middle school, the school counseling program in the 
high school assists students in becoming responsible adults who can develop realistic and 
fulfilling life plans based on clear understanding of themselves and their needs, interests, and 
skills. The individual graduation plans developed in middle school move with the students to 
high school and are reviewed and updated annually in accordance with the students’ 
postsecondary educational and occupational goals. Continued attention is given to assisting 
students to develop competence in decision making, career development, working with others, 
and taking responsibility for their own behavior. 
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Program Functions 
To accomplish the program goals, the comprehensive developmental school counseling program 
is an integral part of the school system’s total educational program. The program includes 
sequential activities in the elementary, middle, and high schools. 

 School counselors and career specialists work with all students, parents, teachers, 
administrators, and the community through a balanced program of school counseling 
services. Large-and small-group structured learning units provide systematic instruction 
for all students in all grade levels. 

 School counselors and career specialists plan and deliver classroom guidance lesson 
with teachers and then teach, team teach, or assist in teaching these coordinated units in 
classrooms or in other large-group settings. Individual planning activities are provided 
to assist all students. They are initiated in the upper elementary grades and expanded in 
the middle and high school years. 

 School counselors make available individual, small-group, personal, and crisis 
counseling to all students. Consultation services concerning student behavior and 
academic progress are provided for parents, teachers, and administrators. Referrals to 
other professionals in the school district or to agencies and institutions outside of the 
district are made as required or requested. 

• School counselors and career specialists support the overall district’s educational 
program through general consultation activities and committee work. They also support 
their local school program through management and research activities, community 
outreach, business and industry partnerships, and professional development. 

 
Program Components 
The comprehensive developmental guidance and counseling program components organize the 
work of school counselors into four major components: school counseling curriculum, individual 
planning, responsive services, and system support. 

 
School counseling curriculum includes structured experiences presented systematically 
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projects, committees, professional development, and student-support teams. 
 
Student Competencies 
School counselors are expected and encouraged to consider the Profile of the South Carolina 
Graduate in creating and implementing school counseling core curriculum as it is addresses the 
social/emotional, academic, and career development needs of all students. To further support this 
work, prototype competencies for the Profile of the South Carolina Graduate are currently being 
developed and piloted in schools across the state. Additionally, the SC Counseling Model utilizes 
“M indsets & Behaviors for Student Success: K-12 College and Career Readiness Standards” for 
every student as the major guide in the implementation of effective school counseling services. 
Thus, the creation of the areas “Learning to Live,” “Learning to Learn,” and “Learning to Work” 
are aligned to the Mindsets & Behavior domains: social/emotional, academic, and career 
development. 
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